Self-study Lean Six Sigma
Lean Six Sigma
Strengthen your organisation with Lean Six Sigma!
Organisations have to deal with ever increasing demands by clients. They
expect an excellent quality and a speedy delivery at a low cost. In order to deal
with this demand your organisation needs to improve continuously and cut
back on operating expenses.
Our GreenBelt Self-study will provide you with techniques en tools to tackle
problems in processes, make an analysis and reduce found problems. You will
also learn how to implement new solutions.

Target group
You are a manager and will start working
with Lean Six Sigma. Your goal is to realise
actual improvements. Or you are a
professional who is confronted with the
implementation of Lean Six Sigma
improvements and you wish to be an equal
sparring partner for your management. Or
you might be an internal or external
consultant assigned the task to lead a Lean
Six Sigma improvement project as project
leader.
Should you be unable to attend our regular
7-day training but you do want to get
certified in Lean Six Sigma, our self-study is
fitting and perfect for you.

Result
After finishing the GreenBelt training you will have a clear view of what Lean
Six Sigma is, what the benefits of using the proper tools and techniques are and
of course you will know how to implement the results. Subsequently you will
have the knowledge and understanding of a GreenBelt and you will master the
techniques to apply it in your daily work environment.

Costs of the Self study
The price of the self-study is
(excluding VAT) € 995,00.
The GreenBelt Self-study consist of:
 The self-study package, including
assignments and answer booklet;

 All hand-outs and additional
articles;
 Associated literature
 2-hour telephone support
More information?
If you have any questions about the
GreenBelt Self-Study or in case you
wish to exam the possibilities of a 7day course, please contact
MKPC Office team:

Leidsestraatweg 77a
2594 BB Den Haag
070 – 512 31 44
www.mkpc.nl
info@mkpc.nl

Certificate

Our lean six sigma green belt training is
distinguished by…

After finishing the self-study it can be
completed by a MKPC GreenBelt exam. Once
you pass the exam you receive a GreenBelt
Certificate. Exam fees are € 147,50 (excluding
VAT).

… Learning by doing!
Theory becomes even more valuable if you can use it in your daily
practice. That is why our GreenBelt Self-study offers many exercises
and assignments. The combination of theory and exercises provides
you with the opportunity to learn how to apply the theory.

In case you prefer an internationally
recognised certificate you need to pass the
IIBLC exam® which will be available four times
a year and costs €400,00 (excluding VAT).

… a combination of Tools and Mind-set!
It is of great importance not to see Lean Six Sigma as just a collection
of techniques but also to pay attention to the human and
interrelation and change management aspects. Those are the key
elements of lasting success of implemented improvements.

…helpdesk manned by an experienced BlackBelt
You can bank on a 2-hour conference call with one of our Lean Six
Sigma BlackBelts. No question remains unanswered!
…GreenBelt training at the same level as IIBLC®

Lean Six Sigma 7-day training

The level of our GreenBelt Self-study can be compared to the IIBLC
international acknowledged level of GreenBelts and offers you the
opportunity to pass for the official GreenBelt Certificate.

Second thoughts on doing the self-study? We
also provide a 7-day Lean Six Sigma GreenBelt
training. Our 7-day GreenBelt Training is held
in three time blocks (2-3-2 days).

The different type of training by MKPC!

For information on training dates and
locations we refer to our website:
www.mkpc.nl / opleidingen.
If you want to organize an in-company
training, we like to make individual
arrangements about data and location that
suits you!

Content of our Lean Six Sigma GreenBelt Self-study
Part 1

Part 2

Part 3

In part 1 we address the following
basic subjects of Lean Six Sigma, the
DMAIC
approach
and
the
importance of change management.
Furthermore, you will find:

Central topics of part 2 are
measurement, analysing and testing of
improvements. We will familiarise you
with several Lean Six Sigma and
change management skills. Subjects
are:

In het laatste deel wordt aandacht
besteed aan het verbeteren en het
implementeren en borgen van die
verbeteringen. Ook leert u hoe u de
organisatie kunt transformeren tot
een lerende organisatie. Hier komt
onder andere aan de orde:












Lean principes
How to organise Lean Six Sigma
What to expext?
The DMAIC method
Project Charter
Project organisation
A leading team
Project selection
Tollgates
Lean Metrics












Processes
Value Stream Map
Quick Wins
Organising Workshops
Statistics
Ishikawa
5x why
Why-Because
Solution Selection
Piloting










KaiZen-events
Operational Management
Visual Management
Lean Solutions
5S-model
Dealing with resistance
Managing Lean
Implementation technics

